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Why Affirm the St. Luke’s LC? 
Beliefs:	
•  There	is	a	need	within	churches	for	prac4cal,	
relevant	and	applicable	training	in	all	aspects	of	
church	leadership	

•  St.	Luke’s	has	unique	“gi*s	and	graces”	that	can	
meet	some	of	these	training	and	development	
needs	

•  The	convergence	of	our	leadership	transi4on,	
our	building	expansion,	and	the	Bishop’s	call	to	
establish	“learning	churches”	point	to	a	calling	
for	us	as	a	church	



Key Questions 
• Does	the	St.	Luke’s	Leadership	Center	fit	with	St.	
Luke’s	current	vision	and	mission?	

•  Is	establishing	a	St.	Luke’s	Leadership	Center	
relevant	for	where	we	are	today?	

• Does	the	proposed	vision	for	the	St.	Luke’s	
Leadership	Center	enhance	our	kingdom	
building	ability?	

• Are	we	capable	(ability/resources,	willingness	
and	commitment)	to	do	this	well?	

• What	are	the	costs	associated	with	moving	
forward?	



																																																																																																																																	

Inputs to St. Luke’s Leadership Center Vision 

•  The	Office	of	the	Bishop	
•  FLUMC	Center	for	Clergy	

Excellence	
•  FLUMC	Board	of	Lay	

Ministry	

•  Candler	School	of	
Theology	

•  School	of	Theology	at	
Claremont,	CA	

•  United	Methodist	
Seminary	in	Moscow	

•  Justo	Gonzales	Center	for	
La4no/La4na	Studies	

With	Rev.	Gary	Mason	
•  Northern	Ireland	
•  Israel	–	Pales4nian	

Holocaust	Study	Tour	
•  Evangelical	Methodist	

Church	In	Argen4na	
•  Cuba	

•  Interfaith	Interac4on	and	
Learning,	Orlando	

•  East	Winter	Garden	
Transforma4on	

•  Circles	Program	
•  Shepherd’s	Hope	
•  Educa4onal	IMPACT	
•  Habitat	for	Humanity	
•  Micro	Lending	–		
							Economic	Devlp.	

St.	Luke’s	LC	



St. Luke’s LC Vision 

A	faith	based	learning	center	for	clergy	and	laity	
providing	leadership	development	opportuni7es	in	
order	to	strengthen	the	ability	to	be	effec7ve	in	
ministry	to	the	local	community	and	the	world.	



St. Luke’s Leadership Center  
Core Values 
•  Training	should	be	prac7cal,	relevant	and	applicable	
•  Leadership	skills	can	be	developed	
•  Building	on	an	organiza4on’s	strengths	enables	greater	
organiza4on	effec4veness	and	efficiency	

•  Best	prac7ce	sharing	promotes	con4nuous	
improvement	and	builds	rela4onships	

•  Every	congrega4on	has	“gi:s	and	graces”	that	God	
wants	to	use		

•  Training	and	development	needs	to	accommodate	a	
variety	of	learning	styles	and	needs	

•  Experien4al	and	Classroom	offerings	are	both	key	to	
effec4ve	learning	



•  Forums	for	Best	
Prac7ce	Sharing	

•  Class	instruc7on	
•  Workshops	
•  Stock	and	Custom	

Design	Programs	

•  Classes	
•  Internships	
•  Tours	and	

experien7al	
opportuni7es	

•  Consul7ng	Services	

•  Forums	for	Best	Prac7ce	
Sharing	

•  Class	Instruc7on	
•  Workshops	
•  Consul7ng	Services	

•  Class	instruc7on	
•  Forums		
•  Connec7on	to	key		

leadership	events	
•  Stock	and	Custom		
							Design	
•  Consul7ng	Services	

St.	Luke’s	
Leadership	
Center		

ST	Luke’s	LC	

St. Luke’s LC – 5 Elements 

•  Internships	
•  Class	based	and	experien7al	

learning		opportuni7es	
•  Stock	and	Custom	Design	Programs	



Next Steps? 
• Affirm	the	St.	Luke’s	Leadership	Center	concept	
presented	here	

• Develop	the	St.	Luke’s	Leadership	Center	
business	plan		

• Develop	project	4meline	
•  Iden4fy	and	secure	resources	(funding,	staffing,	
support	partners,	infra-structure,	etc..)	

• Develop	curriculum	components	
• Develop	marke4ng	plan	


